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CATS 

The Nine Lives of Innovation 
 

CATS is definitely one of the better book that I have read lately. Read it and use it to 
spark the curiosity and creativity within every employee and inspire innovation 
approaches to ordinary everyday situations.  
Challenge yourself with these CAT Nips below: 
 
Nip 1.  
Think of a time when you were devastated by the comments of a thoughtless critic. 
*What was your idea? 
*What did the voice of judgment say? 
*How did that feel? 
*What did you think but not say out loud? 
*What did you say? What did you do then? 
*Did you fight back or give up? 
*What are the long-term effects of this drama if it is played over and over again? 
*How can you stop the drama from playing in your life? 
Now talk someone to talk about this with, and see what his experience has been with 
critics. 
 
Nip 2. 
Try something that has the potential to instantly create spaciousness in your life. When 
you find yourself evaluating or judging, redirect your attention to curiosity and wonder. 
Try to see the same thing with the open interest of an infant. The world looks different 
when you simply see it and don’t judge it. 
 
Nip 3. 
Can you think of some personal examples of workplaces that seem, by the very nature, to 
breed fun and innovation? 
*Ask yourself this question: “When do I have the most fun at work?” 
*Now ask yourself: “When am I most innovative at work” 
 
Nip 4. 
What are the names of the primary content files you have accumulated? For example, 
you might have files for management, motivation, research design, metallurgy, 
leadership, astronomy, physics, math, change…name yours. 
*Do you have a Mind Map for each of these? Make one, and keep it updated for the rest 
of your life. 
*Prepare a place to keep neat ideas? 
*Review your Mind Maps each week? Do it. 
 
 



Nip 5. 
Consider putting yourself in situations that will stretch your boundaries: 
*Travel, but without a tour group. Have a personal experience. 
*Read biographies of people in a variety of fields. 
*Hang out with those who are not at all like you. 
*Observe life! 
*Try things just for the sake of experiencing them (legal things). 
*Look for ways to walk in someone else’s shoes. 
 
Nip 6. 
Here are some things you can tell yourself when you are stuck: 
*How fascinating! 
*It’s not the end of the world, for goodness sake! 
*I will live another day to tell the story. 
*Let’s backtrack and see what went wrong. 
*It could have been a lot worse! 
*Hmm, what can I learn from this episode? 
*Adversity builds character. 
*Five years from now, how important will this seem? 
 
 
 
 
 
 
  


